
CITY COUNCIL WORK SESSION AGENDA

December 6, 2010

6:30 P.M. — Call to order in the Multipurpose Room of the Central Services Complex

Review of key items on the December 13, 2010 Agenda
• Industrial Development Board actions for FastTrack Infrastructure Development
• WA “energy right” agreement program
• Engagement of Mercer Group for executive search services for Police Chief
• Final adoption of City of Oak Ridge Climate Action Plan
• Resolution on adoption of Property Tax Freeze Program for low income qualified

applicants

II. Discussion on City Council Governance Matters and Procedures
• Proposed meeting schedule for City Council in 2011
• Agenda format review (current vs. consolidated/simplified)
• Constant starting time for meetings and work sessions
• Council afternoon retreat ( 5-minute exercise on topics of concern)
• Discussion on options for Council Night-Out Program
• Boards and commissions appointment process recommendations
• Planning for boards and commissions priorities and goal setting

Ill. Review and Modifications to “Rules and Procedures of the Oak Ridge City Council”
Discussion, transmittal and review of various changes and updates to the above
document providing clarifications to procedures used by the City Council in conducting
business

IV. Presentation and Transmittal of “Top Five” Transportation Safety Enhancements to be
incorporated into the City CIP and provide for identified use of RedFlex fine monies.

V. Concerns and feedback on use of PAD technology by the City Council

VI. Roane State College request for continued financial support in light of recent $9M
announcement for construction of new building

VII. Discussion and request of the City Manager to create a Parks and Recreation Board for the
City of Oak Ridge

VIII. Updates from City Manager
• Use of existing Mission statements and actions considered through principles of

Openness, Responsibility, Communication, Innovation and Decisiveness
• Update on discussions with WA and Lakefront Development Plan
• Development of Legislative Agenda
• ADA reports and review of City facilities
• EPA Administrative Order Update

IX. Adjourn
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