CITY CLERK MEMORANDUM
14-13

DATE: February 25, 2014
TO: Honorable Mayor and Members of City Council
FROM: Diana R. Stanley, City Clerk
SUBJECT: ADDITION TO THE MARCH 3, 2014 CITY COUNCIL AGENDA

Since the agenda’s posting on Monday, February 24, 2014, city staff has an additional item to include on
the March 3, 2014 City Council Agenda.

The agenda addition is consideration of an ordinance to amend Ordinance No. 05-2013 titled:
AN ORDINANCE TO AMEND ORDINANCE NO. 05-2013, WHICH ORDINANCE IMPOSES A
TAX ON ALL PROPERTY WITHIN THE CITY, FIXES THE RATE OF THE TAX, ADOPTS A
BUDGET, AND ADOPTS APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1,
2013, BY AMENDING SAID APPROPRIATIONS.

At the March 3, 2014 meeting, please consider the following motion in order to add the aforementioned
item:

Move to amend the agenda to include an ordinance under “First Reading of Ordinances” titled
“An ordinance to amend Ordinance No. 05-2013, which ordinance imposes a tax on all property

within the City, fixes the rate of the tax, adopts a budget, and adopts appropriations for the Fiscal
Year beginning July 1, 2013, by amending said appropriations.”

All of this information has also been posted on the City of Oak Ridge’s website.

Qw? P ~Q*w\/
Diana@y O

Enclosure

cc: Mark S. Watson, City Manager
Kenneth R. Krushenski, City Attorney
Department Directors
Knoxville News Sentinel
The Oak Ridger
BBB Communications Channel 12



CITY COUNCIL MEMORANDUM

14-09
DATE: February 25, 2014
TO: Honorable Mayor and Members of City Council
FROM: Mark S. Watson, City Manager

SUBJECT: REQUEST FROM THE OAK RIDGE BOARD OF EDUCATION FOR
AN AMENDMENT TO THEIR FY 2014 BUDGET

An item for Council's consideration is an ordinance to amend Ordinance No. 05-2013, which ordinance
imposes a tax on all property within the City, fixes the rate of the tax, adopts a budget, and adopts
appropriations for the fiscal year beginning July 1, 2013, by amending said appropriations.

The City Council is requested to consider a budget amendment, as forwarded by the Oak Ridge Board of
Education, for $1,750,864 to develop the Discovery Education Partnership Contract. A summary of the
program and Board of Education action has been provided by Superintendent of Schools Bruce Borchers.

In accordance with City Charter and TCA Section 9-21-151, the City Council is required to approve any
budgetary amendments of the Board of Education during its fiscal year. In order for this to occur, the
budget amendment process will require Council consideration to approve the request in ordinance form
for first reading at the March 3, 2014 Council meeting. The required public hearing and second reading of
the ordinance would be scheduled during a City Council Special Meeting on March 24, 2014.

Dr. Borchers will be present at the Council meeting to explain the requirements of the Schools initiative.

Mark S. Watson

Attachments



OAK RIDGE SCHOOLS

304 NEW YORK AVE.

P.O. BOX 6588

OAK RIDGE, TN 37831-6588

Telephone: 865.425.9001
Fax: 865.425.9070

Dr. Bruce T. Borchers
Superintendent
Email: btborchers@ortn.edu

February 25, 2014

Mr. Mark Watson

City Manager

P.0O. Box 1

Oak Ridge, TN 37830

Re: Oak Ridge Schools-Leading in the 21st Century “Digital Transformation”
Dear City Manager Watson:

The Oak Ridge Schools sits poised for the implementation of an amazing STEM
and Digital Transformation initiative. The purpose of the initiative is to prepare our
students for college and career success in the 21st century. The foundation of this
initiative is our goal to help students become global citizens, collaborators and
critical thinkers.

Given these goals, | am requesting that the City Council amend our FY 14 budget
and approve a budget transfer of $1,750,864 from General Fund Undesignated
Fund Balance to fund Technology Infrastructure Improvements and our STEM
initiative. The Oak Ridge Board of Education passed this budget transfer (first
reading) at the February 24" Board meeting. The Board will have a second
reading on February 28",

| have included some supporting documentation about our plans moving forward. |
also plan on being in attendance should the City Council agree to place this item
on their upcoming agendas. | believe that the Oak Ridge Schools are on the brink
of doing something miraculous. | feel so fortunate to share this plan with the
School Board and City Council and look forward to moving ahead with this
initiative.

Sincerely,

A AT

Bruce T. Borchers, Ph.D.
Superintendent

BB/l

Attachments



FY14 Revised Budget - Presented to Board of Education for First Reading on February 24, 2014

quest Sum

angesrn éudg'et‘ '

Including Budget  FY14 Revised Budget

Fund FY14 Approved Budget Revision Total
Fund 141 (General Fund) S  49,460,105.69 S 1,750,864.00 S 51,210,969.69
Fund 142 (Federal) S 3,373,286.31 S . § 3,373,286.31
Fund 143 (Food Service) S 1,954,004.00 $ - S  1,954,004.00
Fund 145 (Other Education) S 110,567.00 S - S 110,567.00
Fund 146 (Extended Child Care) S 447,351.00 S - S 447,351.00
$ -
Fund 262 (Equip. Rental/Replacement) $ 139,838.00 S 139,838.00
TOTAL All Funds $ 55,485,152.00 $ 1,750,864.00 $ 57,236,016.00

FYTD Revised Budget Ravision Summary (Prepared by Pat Smith2/17/2014)




Fund 141 Budget Revision Request - Detail

__ REVENUE Account hanges.

|

(Tobe used from Fund Balance)

Undesignated Fund

141-39000 Balance

$ 756,397.00 $ 1,750,864.00 $ 2,507,261.00

(Proposed Budget increase by

using transfer from Fund Balance)

pital Outlay -
Building
Improvements

141 E 76100 707 000 00000-408

_ Expenditure Account Increases

$ 1,000,000.00 $ 1,000,000.00

Discovery

Professional
141 E 72210 196 000 00000-250 |Development | § - $672,500 $ 672,500.00
| Discovery Ed
141 E 71100 722 000 00000-250 |Partnership Contract | § 21,085.00 $  78,364.00 $  99,449.00

1 .

Total increase for budeted expenditures

$ 1,750,864.00

Fund 141 Budget Revisions Page 1 of 1 (Prepared/Revised by Pat Smith 2/17/2014)




Oak Ridge Schools-Leading in the 21s: Century
“Digital Transformation”

Oak Ridge Schools sits poised for the implementation of an amazing STEM and Digital Transformation
initiative.

The purpose of the initiative is to prepare are students for the 21st century. The foundation of this
reformation is our goal to help students become global citizens, collaborators and critical thinkers.
Given these goals, Oak Ridge Schools will be focusing on the following strategies to meet these
ambitious objectives for our students:

1. Technology Infrastructure Enhancements= $1,000,000
2. 1:1Integration Devices= $1,100,000/year
3. Premiere PreK-12 Oak Ridge STEM Proposal= 51,300,000 over five years

| have been working with Karen Gagliano and feel as if ORS could handle item #1 and a significant
portion of item #3 using “one-time” money from our fund balance. Our fund balance has increased
which makes this allocation of resources a strong possibility:

General Operating Fund - Fund Balance for Current and Prior Fiscal Years
Fiscal year Unreserved, Budgeted Fund Balance % of Budgeted

Undesignated Operating Operating Expenditures
Fund Balance Expenditures

2014 $6,068,385 547,758,434 12.71 %

2013 $5,838,111 $48,319,231 12.08%

2012 $5,630,167 548,758,701 11.55%

2011 $3,593,522 546,946,737 7.65%

2010 52,108,534 545,704,074 4.61%

2009 $2,095,974 $44,980,211 4.66%

Based on these numbers, | am recommending the following:

1. Technology Infrastructure Enhancements= $1,000,000
e This item would be an ORS cost and would be taken from our current fund balance. This
would reduce our projected fund balance by $1,000,000 which leaves 10.61%. A digital
curriculum requires schools to be equipped with the necessary infrastructure and technology
to deliver true digital content.

2. 1:1Integration Devices= $1,100,000/year
e This item is still up for discussion. As you know, | have had many conversations about a

partnership with the Oak Ridge Public Schools Education Foundation (ORPSEF). | am asking
the ORPSEF to commit to funding part of this initiative (devices for four years totals
1.1M/year or 4.4M total) in order to get this critical strategy off the ground. Ideally, it would
be great if the City of Oak Ridge would also support this worthwhile strategy to help prepare
our students for the 21% Century. After four-years, the cost for devices would be reduced to
approximately 674,000/year and would need to be something ORS budgets for.

3. Premiere PreK-12 Oak Ridge STEM Proposal= $1,300,000 over five years



* A portion of this item (Discovery Education Professional Development Services) would be
taken from the ORS current fund balance. This would reduce our projected fund balance by
$672,500 which leaves 9.20%. (assumes item #1 above is taken from projected fund balance).

* That would mean that the following items in the STEM agreement would be paid for out of
our general fund on the following schedule:

Discovery Education Curriculum

Service FY 2014 | FY 2015 | FY2016 | FY 2017 | FY 2018 | FY 2019
: | 529,350 | $29,350 | $29,350 | $29,350 | $29,350

Discovery Education Techbook
Package

$25,247 | $25,247 | $25,247 | $25,247 | $25,247

Discovery Education Content
Management

50 $233,000 | 540,500 S0 S0 S0

Discovery Education Evaluation S0 $30,000 | $15,000 S0 S0 S0

Totals by year | 599,449 | $317,597 | $110,097 | $54,597 | $54,597 | $54,597

The cost to enter into a Partnership with Discovery Education for FY14 is $99,449 (Curriculum-Streaming
Services for $31,968 and Techbook Package (Science & Social Studies) for567,481). We made a budget
transfer earlier in the year in the amount of $21,085 to pay for part of the streaming so the total budget
transfer for FY14 needed in order to sign our partnership with Discovery Education will be $78,364.

Talking Points:

1. The Oak Ridge Schools will be the Premier preK-12 Stem District in the Nation

2. The Oak Ridge Schools will be a leader in 21*' Century Learning

3. The Oak Ridge Schools will place a meaningful instructional toal at the fingertips of every child

4. ORS s allocating “one-time” money to support students and teacher professional development

5. This allocation of resources is possible because of strong financial management in the past by
ORS

6. “Best Business Practices” support maintaining an 8-10% fund balance in comparison to
operating expenditures. This allows for support of ongoing operational cash flow requirements
which fluctuate monthly as revenue is received.

7. The State of Tennessee requires that a 3% fund balance is maintained. Amounts greater than
the 3% may be budgeted for non-recurring expenditures.

Next Steps:

Place this item on the February 24" agenda for a first reading and have the second reading at
our Board retreat on February 28"

Discuss the recommendation with City Manager Watson to determine the City’s willingness to
partner on this initiative

This will require a 1** and 2™ reading at the City level because the original budget appropriation
would be increasing by the proposed amounts listed above.

Press conference scheduled soon after signing the partnership agreement.

| believe that the ORS is on the brink of doing something miraculous. | feel so fortunate to share this
plan with the Board and look forward to hearing your feedback. As | mentioned at the last Board
Meeting, | would like to move on this quickly so that we can begin our partnership with the entities

above.

Dr. Borchers




Oak Ridge Schools-Leading in the 215t Century
“Digital Transformation”

Oak Ridge Schools sits poised for the implementation of an amazing STEM and Digital Transformation
initiative.

The purpose of the initiative is to prepare our students for the 21st century. The foundation of this
reformation is our goal to help students become global citizens, collaborators and critical thinkers.
Given these goals, Oak Ridge Schools will be focusing on the following strategies to meet these
ambitious objectives for our students:

1. Technology Infrastructure Enhancements= 51,000,000
2. 1:1Integration Devices= $1,100,000/year
3. Premiere PreK-12 Oak Ridge STEM Proposal= $1,300,000 over five years

I have been working with Karen Gagliano and feel as if ORS could handle item #1 and a significant
portion of item #3 using “one-time” money from our fund balance. Our fund balance has increased
which makes this allocation of resources a strong possibility:

General Operating Fund - Fund Balance for Current and Prior Fiscal Years
Fiscal year Unreserved, Budgeted Fund Balance % of Budgeted

Undesignated Operating Operating Expenditures
Fund Balance Expenditures

2014 $6,068,385 547,758,434 12.71 %

2013 $5,838,111 $48,319,231 | 12.08%

2012 $5,630,167 548,758,701 11.55%

2011 53,593,522 $46,946,737 7.65%

2010 $2,108,534 545,704,074 4.61%

2009 $2,095,974 544,980,211 4.66%

Based on these numbers, | am recommending the following:

1. Technology Infrastructure Enhancements= $1,000,000
e This item would be an ORS cost and would be taken from our current fund balance. This
would reduce our projected fund balance by $1,000,000 which leaves 10.61%. A digital
curriculum requires schools to be equipped with the necessary infrastructure and technology
to deliver true digital content.

2. 1:1Integration Devices= $1,100,000/year
e This item is still up for discussion. As you know, | have had many conversations about a

partnership with the Oak Ridge Public Schools Education Foundation (ORPSEF). | am asking
the ORPSEF to commit to funding part of this initiative (devices for four years totals
1.1M/year or 4.4M total) in order to get this critical strategy off the ground. Ideally, it would
be great if the City of Oak Ridge would also support this worthwhile strategy to help prepare
our students for the 21* Century. After four-years, the cost for devices would be reduced to
approximately 674,000/year and would need to be something ORS budgets for.



3.

Premiere PreK-12 Oak Ridge STEM Proposal= 51,300,000 over five years

* A portion of this item (Discovery Education Professional Development Services) would be
taken from the ORS current fund balance. This would reduce our projected fund balance by
$672,500 which leaves 9.20%. (assumes item #1 above is taken from projected fund balance).

* That would mean that the following items in the STEM agreement would be paid for out of
our general fund on the following schedule:

Service FY 2014 | FY 2015 | FY 2016 | FY 2017 | FY 2018 | FY 2019

Discovery Education Curriculum

$29,350 | $29,350 | $29,350 | $29,350 | 529,350

Discovery Education Techbook
Package

$25,247 | $25,247 | $25,247 | $25,247 | $25,247

Discovery Education Content
Management

SO $233,000 | $40,500 S0 S0 S0

Discovery Education Evaluation S0 $30,000 [ $15,000 S0 S0 S0

Totals by year | 599,449 | $317,597 | $110,097 | $54,597 | $54,597 | $54,597

The cost to enter into a Partnership with Discovery Education for FY14 is $99,449 (Curriculum-Streaming
Services for $31,968 and Techbook Package (Science & Social Studies) for$67,481). We made a budget
transfer earlier in the year in the amount of $21,085 to pay for part of the streaming so the total budget
transfer for FY14 needed in order to sign our partnership with Discovery Education will be $78,364.

Talking Points:

1

2.
3.
4

The Oak Ridge Schools will be the Premier preK-12 Stem District in the Nation

The Oak Ridge Schools will be a leader in 21* Century Learning

The Oak Ridge Schools will place a meaningful instructional tool at the fingertips of every child
ORS is allocating “one-time” money to support students and teacher professional development
in the area of STEM

This allocation of resources is possible because of strong financial management in the past by
ORS

“Best Business Practices” support maintaining an 8-10% fund balance in comparison to
operating expenditures. This allows for support of ongoing operational cash flow requirements
which fluctuate monthly as revenue is received.

The State of Tennessee requires that a 3% fund balance is maintained. Amounts greater than
the 3% may be budgeted for non-recurring expenditures.

| believe that the ORS is on the brink of doing something miraculous. | feel so fortunate to share this
plan with the Board and look forward to hearing your feedback. As | mentioned at the last Board
Meeting, | would like to move on this quickly so that we can begin our partnership with the entities

above.

Dr. Borchers




ORDINANCE NO.
TITLE

AN ORDINANCE TO AMEND ORDINANCE NO. 05-2013, WHICH ORDINANCE IMPOSES A TAX ON
ALL PROPERTY WITHIN THE CITY, FIXES THE RATE OF THE TAX, ADOPTS A BUDGET, AND
ADOPTS APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING JULY 1, 2013, BY AMENDING
SAID APPROPRIATIONS.

WHEREAS, there exists a need to amend the original appropriations for Fiscal Year 2014 and for
the accomplishment of the same, a public hearing will be scheduled during second reading of the
ordinance, scheduled for March 24, 2014 before the City Council after ten (10) days' notice thereof
published in The Oak Ridger, the official newspaper, as provided by law; and

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF OAK RIDGE,
TENNESSEE:

Section 1. Ordinance No. 05-2013, which adopts appropriations for Fiscal Year 2014, is hereby amended
by revising Section 3 so that the same, as revised, will read as follows:

Section 3. In accordance with Article V, Section 14, of the Charter of the City of Oak Ridge, the
following amounts shall be and hereby are adopted as appropriations by funds for the operation of
the City of Oak Ridge, Tennessee, for Fiscal Year 2014;

General Fund, Municipal Operations

Debt Service (Bond and Interest Redemption Fund)
State Street Aid Fund

Streets and Public Transportation Fund 260,000
Drug Enforcement Program Fund 255,200

$ 20,245,788
$
$
3
$
Grant Fund $ 2,179,401
$
$
$
$
$
$

8,212,544
2,210,450

General Purpose School Fund 57,236,016
Golf Course Fund 1,385,000
Capital Projects Fund 3,030,000
Solid Waste Fund 2,682,000
West End Fund 2,568,000
Special Programs Fund 1,120,000

Section 2. This ordinance shall become effective ten (10) days after adoption on second reading, the
welfare of the City of Oak Ridge requiring it.

APPROVED AS TO FORM AND LEGALITY:

Kenneth R. Krushenski, City Attorney Thomas L. Beehan, Mayor

Diana R. Stanley, City Clerk

First Reading:
Publication Date;
Publication Date:
Public Hearing:
Second Reading:
Publication Date:
Effective Date:




	Memo-Addition to the March 3, 2014 City Council Agenda
	Memo-Request from the Oak Ridge BOE for an amendment to their FY2014 Budget
	Letter-Oak Ridge Schools-Leading in the 21st Century "Digital Transformation"
	FY14 Revised Budget Request Summary
	Fund 141 Budget Revision Request-Detail
	Oak Ridge Schools-Leading in the 21st Century "Digital Transformation"
	Oak Ridge Schools-Leading in the 21st Century "Digital Transformation"

	Ordinance


