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OAK RIDGE INDUSTRIAL DEVELOPMENT BOARD

​MINUTES
DATE:
June 2, 2008
TIME:
4:00 pm

PLACE:
Municipal Building Training Room

PRESENT:
William Biloski, Stephen Grady, Doug Janney, John McKittrick, William Pardue, Harold Trapp, David Wilson

ABSENT:
Alan Liby, Hal Osucha
ALSO PRESENT:  
James O’Connor – City Manager; Ken Krushenski-City Attorney; Steve Jenkins – Deputy City Manager, Angie Marshall-City Staff, Parker Hardy – Chamber of Commerce; John Huotari-Oak Ridger, Bob Fowler-News Sentinel; Lillian Rubin – Adams Craft Herz Walker; Kathryn Baldwin – City of Oak Ridge; Lawrence Young – CROET/Heritage Center; Jeff Deardorff – Heritage Center
Mr. Janney called the meeting to order at 4:00 p.m.

Approval of Agenda

Mr. Janney suggested moving the Old Business agenda item – Health and Education Board – up to the Attorney’s Report.

Mr. Wilson made a motion to approve the agenda as amended.   Mr. McKittrick seconded the motion.  Motion carried.  
Annual Meeting – Election of Officers
Mr. McKittrick made a motion to re-elect the current slate of officers – Mr. Janney, Chairman; Mr. Wilson, Vice-Chairman; and Mr. Trapp, Secretary/Treasurer - for another term.  Mr. Grady seconded the motion.  Motion carried, with all in favor.

Approval of Minutes

Mr. Grady asked to correct the May 5, 2008 minutes to show that, since he was absent, he did not second the motion to approve the Treasurer’s Report.

Mr. Wilson made a motion to approve the minutes of the regular meeting held as amended.  Mr. Trapp seconded the motion. Motion carried.

Treasurer's Report

Mr. Trapp reported that the regular account balance (General Fund) is $1,328.25, with $369,037.29  in a CD.  The IDB special fund balance (operational) is $8,282.07, with $64,215.02 in a CD.  Mr. Wilson moved to accept the treasure's report as submitted.  Mr. Grady seconded the motion.  Motion carried.

The City Manager noted that City Council approval was required to move the Spec Building funding from Horizon Center to K-25.

Prospect Activity 
In Ms. Denton’s absence, Mr. Janney reported that prospect activity has picked up.  Several local expansions are in the works.  Mr. Hardy noted that July 1st is the decision date for the large industrial prospect, Project Pioneer.  The Chamber sent a delegation to two International Council of Shopping Center trade shows.
Attorney’s Report

Health and Education Board – No one has submitted an application for this board.

USEC Lease – This is still in negotiation.  They are working toward their one-year anniversary date of August 9th.
Committee Reports 
The three items on the agenda – the Spec Building Proposal, TVA Spec Building Loan Application, and the Heritage Center ED-5 E and W Concept Plan – were covered in one discussion with the Heritage Center representatives, Lawrence Young and Jeff Deardorff. 
The Board had asked for an opportunity to have some general discussion with Heritage Center LLC representatives about the proposal, and Mr. Young and Mr. Deardorff were present representing Heritage Center LLC.

Heritage Center has offered a proposal in which a parcel in Heritage Center, the former K-25 facility, would be provided for a 50,000 sq ft spec building.  That building and the parcel would allow expansion into 100,000 sf.  In the proposal, Heritage LLC would furnish 1/3 of the funds and design/build services for the project.  Other participation would include 1/3 of the funds which are anticipated for the project of app $1.4 million dollars.  The IDB would participate with 1/3 of the funds from the spec bldg project funds.  Those are the ones that eventually need to get Council authorization to change from Horizon Center to Heritage Center.  Additionally, 1/3 of the funds would come from the TVA Spec Bldg Low Interest Loan program.  The process  is underway to prepare the application for that. A pre-application was submitted, and there was a prompt response back from TVA of approval, with information presented that they would like to see in the formal application.  That application is now in the process of being prepared as quickly as possible.  One other component was that the TDEC fasttrak grant that was aimed at Horizon Center spec bldg project would be moved from Horizon to Heritage.

Mr. Wilson asked about limitations on the site, such as anything that could not be put there.  Mr. Young said that this area is equivalent to IND-2.  There would also be a restriction beyond the traditional land use restrictions, with regard to excavation and penetration beyond 10 feet.  Mr. Young said this could be worked around.  All that is required is to get specific permission to go beyond a 10-foot depth. There are building covenants on ED-5 E and will be placed on ED-5 W that are based on the Bethel Valley Industrial Park covenants.  Mr. Young did not think there would be competition for selling the spec building from any manufacturing building that is on-site.

If the building is leased, the IDB and CROET would share in the lease income. An option might be for the IDB, as indicated, to simply contribute the $375, until the building is leased or sold and then the money comes back.  Another suggestion would be to consider entering in a risk-scenario, where if the building is sold for less than cost, the return on the $375 would be less on a pro-rata basis. If more, the IDB would participate in the profit.  The Oak Ridge Partnership would market the building.  The title would be held by the IDB in order to afford a tax abatement until the building is leased or sold.

Heritage LLC would undertake the bid activity for design/build services.

Mr. Young recommended that Mr. Krushenski check to see if TDEC will require a new grant or not.

Adjournment:  Mr. Trapp moved to adjourn the meeting.  Mr. Biloski seconded the motion, and the meeting was adjourned at 4:35. 
______________________

Harold Trapp

Secretary/Treasurer

