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OAK RIDGE INDUSTRIAL DEVELOPMENT BOARD

​MINUTES
DATE:
March 3, 2008
TIME:
4:00 pm

PLACE:
Municipal Building Training Room

PRESENT:
Stephen Grady, Doug Janney, Alan Liby, Hal Osucha, William Pardue, Harold Trapp, David Wilson

ABSENT:
William Biloski, John McKittrick
ALSO PRESENT:  
Leslie England – ORUD; Kim Denton – Partnership; James O’Connor – City Manager; Steve Jenkins – Deputy City Manager; Frank Robinson – Economic Development Director; Ken Krushenski – City Attorney; Charlie Hensley – Oak Ridge City Council; Bob Fowler – News-Sentinel; John Huotari – Oak Ridger
Mr. Janney called the meeting to order at 4:00 p.m.

Approval of Agenda

Mr. Wilson made a motion to approve the agenda as submitted.   Mr. Trapp seconded the motion.  Motion carried.  

Approval of Minutes

Mr. Wilson made a motion to approve the minutes of the regular meeting held February 4, 2008 as submitted.  Mr. Trapp seconded the motion. Motion carried.

Treasurer's Report

Mr. Trapp reported that the regular account balance (General Fund) is $1,327.38 in the bank account.  The IDB special fund balance (operational) is $7,675.67 in the bank account. Two CDs came due for $358,162.70.  In a 6-month period, the general fund gained $9,546.14, which gives a total of $367,708.84.  There was $54,481.74 in the special fund.  $1,452.11 accrued in interest, which makes $55,933.85. In the account at the present time,  not counting the bank account, there is $102, 691.96 in CDs in the special fund, and $367,708.84 in CDs in the general fund.  Mr. Wilson moved to accept the treasure's report as submitted.  Mr. Grady seconded the motion.  Motion carried.
Prospect Activity 
Ms. Denton said that prospect activity is a little bit slow in terms of new activity.  There is some activity with existing industries.  
Attorney’s Report

NucSafe Lease – Closed and finished.
USEC Lease – Still in negotiations regarding the land and building.  This is the last lease still open under the old policy.

Committee Reports 
Spec Building Financing Options – No further news.
Spec Building Partnering Options – Mr. Janney reported CROET expressions of interest in acting as developer at Heritage Center. Parcel ED-5 East has become available, and Ed-5 West is expected to become available in the near future.  Both parcels have Turnpike frontage.  Sketches were presented showing potential siting of a 50,000 SF building, expandable to 100,000 SF on parcel ED-5 West. Two private developers that expressed interest the previous month are still in communications with Ms. Denton and Mr. Robinson regarding their interest in a partnering arrangement.  The IDB’s model used with R&R Properties has been used as an example of an arrangement previously considered by the IDB.  In general, the private developer would build and own the building with assistance provided by the IDB.  Updates and further discussion of spec building partnering options will be planned for the April meeting.
Old Business 

Draft TIF Policy Update – Recommendations by legal counsel for final edits to the draft TIF Policy were reviewed.  Principal changes were the incorporation of a closing fee in the amount of ½ of 1% of the principal amount of the TIF agreement.  Also, an annual administrative fee of 1/8 to ¼ of 1% of the principal amount was recommended instead of the previously considered $2,000 annual flat fee.  City staff, typically Frank Robinson and Steve Jenkins, will have the responsibility for review of project proformas prepared by the applicants in accordance with the Policy.  Applications would be accepted only prior to construction.  Mr. Wilson made a motion to forward the final edited form of the updated TIF policy to City Council for approval.  Mr. Trapp seconded the motion.  Motion carried.
Incentive Agreement Reports – All reports have been received, and are being reviewed by Frank Robinson and Steve Jenkins.

New Business 
MOU Draft for Revised Incentive Policy – Mr. Wilson made a motion to accept the edits to the MOU as presented in the cop included in the March IDB packets.  This will be the final draft to be forwarded to City Council on April 21, 2008 by the IDB with its recommendation for approval.  Mr. Liby seconded the motion.  Motion carried, with all in favor.
Adjournment:

Mr. Trapp made a motion to adjourn the meeting.  Mr. Wilson seconded the motion.  Motion carried, and the meeting was adjourned at 4:45 pm.

______________________

Harold Trapp

Secretary/Treasurer

