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OAK RIDGE INDUSTRIAL DEVELOPMENT BOARD

​MINUTES
DATE:
February 4, 2008
TIME:
4:00 pm

PLACE:
Municipal Building Training Room

PRESENT:
William Biloski, Stephen Grady, Doug Janney, Hal Osucha, William Pardue, Harold Trapp, David Wilson

ABSENT:
Mr. Liby, Mr. McKittrick
ALSO PRESENT:  
James O’Connor – City Manager; Ken Krushenski-City Attorney; Steve Jenkins – Deputy City Manager Frank Robinson-City Staff, Rick Chinn – R & R Properties, Kim Denton - Chamber/Partnership, David Thrash and Kivett Williams – Hard Oak LLC, Bob Fowler-News Sentinel,
Mr. Janney called the meeting to order at 4:00 p.m.

Approval of Agenda

Mr. Trapp made a motion to approve the agenda as submitted.   Mr. Wilson seconded the motion.  Motion carried.  

Approval of Minutes

Mr. Wilson made a motion to approve the minutes of the regular meeting held January 7, 2008 as submitted.  Mr. Trapp seconded the motion. Motion carried.

Treasurer's Report

Mr. Trapp reported that the regular account balance (General Fund) is $1,326.96.  The IDB special fund balance (operational) is $7,699.79 in the account and in addition to that  there is $13,758.11 in a new CD, which is the National Fitness closing fee.  The IDB has received $13,000 in fees and $93,480.11 in closing costs, making a total of $106,480.00 taken in during the year.  Mr. Wilson moved to accept the treasure's report as submitted.  Mr. Pardue seconded the motion.  Motion carried.

Prospect Activity 
Kim Denton reported that prospect activity is steady, but not robust, and that is the same across the region.  There is a lot more interest in manufacturing arena than in office space.  We are still on the short list for a couple of large prospects.
Attorney’s Report

NucSafe Lease – 

Mr. Janney briefly reviewed the NucSafe lease (personal property) and R& R lease (real property).  There were two Resolutions, one for each lease, authorizing the Chair or Vice-Chair to sign the leases when finalized.

Some items of concern were noted in the real property and personal property leases:

· Exhibit B in both leases – clawbacks – number of jobs - need to expand the table to include the committed number of jobs for years 2010-2014 pursuant to the application
· Have Mr. Mamantov draft an amendment to the lease to tie NucSafe into the R & R lease – it was clarified by Mr. Krushenski that the lease would be amended at such time as a transfer of ownership occurs.
· In the NucSafe lease, page 7, section 10.03 refers to sec. 14.04, and page 8, section 13.01 mentions section 14.02.  Check to see if these are the correct references. 

· Article 14, page 9, there is a blank.

Mr. Wilson made a motion to pass the resolutions authorizing the Chair or Vice-Chair to sign the R & R and NucSafe leases upon finalization.  Mr. Biloski seconded the motion.  Motion carried, with all in favor.
USEC Lease – Mr. Krushenski said that negotiations on purchase of the building are probably on-going.
Committee Reports 
Spec Building Financing Options – Mr. Wilson said that the representatives of banks and credit unions he spoke with were very supportive.  He thought that there would not be any problem borrowing money.

Spec Building Partnering Plan – Mr. Janney said that Ms. Denton has received inquiries about partnering arrangements.  Two private developers have expressed interest in a partnering arrangement to build a spec building on land they own in Oak Ridge.  Mr. Janney noted that in initial discussion the previous partnering arrangement with R&R considered by the Board was used as an example of how the IDB might participate in a partnering arrangement with a private developer.  There are follow-up meetings already scheduled with these two developers.
In addition, Mr. Janney noted that the CROET had conveyed its continued interest in a partnering arrangement for a spec building on a site at Heritage Center.  Heritage Center had been suggested in view of a private developer having placed an offer to purchase Horizon Center.  The purchase offer required that the Horizon Center site previously under consideration for the spec building be removed from availability.  The parcel known as ED-5 East has been suggested as a viable site.  It is visible from the Oak Ridge Turnpike, and is of a size that would support a 50,000 SF building.

It was agreed that the Board would continue to gather information concerning the proposals and that the agenda item would be continued at the March meeting.  Mr. Trapp requested that the Board be kept in the loop regarding meetings via email, rather than waiting until the IDB meeting.

Old Business 

Updated Incentive Policy – Council has approved this policy, and it is ready to use.  City IT staff is working on “fill in” fields for an on-line version of the application. 
Draft TIF Policy – Status – The Board reviewed the initial draft in November and December.  Mr. Janney noted that the annual administrative fee had been left blank, and Mr. Mamantov’s office recommended a flat rate of $2,000 per year.  Mr. Biloski inquired as to whether the Board wanted to address a closing fee.   There was also a question has to whether the TIF would be applied for before the building permit application.  Mr. Biloski requested that there should be a provision for a pro-forma for the term of the TIF project submitted as part of the application.  The application fee needs to be listed in Section IV of the application.  Staff will refer these questions to Mark Mamantov’s office to finalize the TIF policy, incorporating the Board comments, then that will be sent to Council with a recommendation for approval at the March meeting.

New Business 
Year-End Incentive Agreement Reports – Mr. Robinson said he had not received any reports in response to the reminder letters that were mailed on December 5, 2007 to the following:
1. Barry Goss, Pro2Serve

2. Terry Mullins, Mullins Properties

3. Lawrence Young, CROET

4. Jeff Bohanan, Protomet

5. Sam Yeager, Bristol Apartments

6. Amit Patel, Kissmat Associates
Mr. Robinson will check the Pro2Serve lease to see if it says that no report will be due until the building is completed, (which building has not been built at this time), and he will call the remaining lessees to remind them about the report on Tuesday, February 5th.  Mr. Trapp made a motion that letter be sent from the IDB to defaulting PILOT recipients that they have 60 days to cure the default, otherwise the default clause will be in effect. Mr. Osucha seconded the motion.  Motion carried with all in favor.  The 60 days will be counted from January 31, 2008.

Adjournment:

The meeting was adjourned at 5:15 pm.
______________________

Harold Trapp

Secretary/Treasurer

