MINUTES OF THE
INDUSTRIAL DEVELOPMENT BOARD
OF THE CITY OF OAK RIDGE

November 2, 2015

A regular meeting of the Industrial Development Board of the City of Oak Ridge, Tennessee, convened at
4:00 p.m. on November 2, 2015 in the Training Room of the Municipal Building. David Wilson; Chairman,
called the meeting to order.

ROLL CALL

The following members were present: Louise Dunlap, Chris Johnson, Buzz, Patrick, Dave Mason, Hal
Osucha, Phillip Yager, Richard Chinn, Harold Trapp and David Wilson '

The following members were absent: None

Also present were: Ken Krushenski, Oak Ridge City Attorney; Mark Watson, Oak Ridge City Manager;
Steve Jones, City of Oak Ridge; Parker Hardy, Chamber of Commerce; Dale Isabell, CPA; Bob, Fowler,
Knoxville News Sentinel, Council; Doug Colclasure, Oak Ridge Citizen; and Samantha Royster, Executive
Assistant to the IDB.

APPROVAL OF THE AGENDA

Ms. Trapp made a motion to approve the agenda as presented. Mr. Osucha seconded the motion. The
motion carried unanimously.

APPROVAL OF THE MINUTES

Ms. Dunlap made a motion to approve the minutes of the regular meeting held October 5, 2015 as
amended. Mr. Mason seconded the motion. The motion carried unanimously.

Mr. Mason made a motion to approve the summary of the public hearing and minutes of the special
called meeting held October 19, 2015 as submitted. Mr. Osucha seconded the motion. The motion
carried unanimously.

TREASURER’S REPORT

Mr. Johnson stated that there was not a lot of activity to report, but highlights of the October 2015
financial statements are as follows:

Balance sheet

® The only change to the balance sheet from previous month is to the cash which will tie in to the
P&L

e (Certificate of Deposit with CTB is maturing this month

Profit & Loss
e Expenses for October included Management Services, Management Support, Office Supplies,
Marketing, Horizon Center Mowing and Landscaping, Horizon Center Utilities, Contingency &
Repairs, and Certified Site Upkeep.
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* Management Support for $3,000 was rent to the Chamber for October, November and
December or 2015.

¢ Mowing and Landscaping expense is for the 2011 contract extension, Option VI, for the
September billing from Diversified Landscape Services. This is the last bill on the 2011 contract.
The new 2015 contract began on October 1%,

e Marketing expense for $3,500 was the bill from American Forest Management. The timber
survey was not budgeted for FY2016, and is an expense to prepare the property to be marketed.

e Certified Site Upkeep expense totaling $5,000 was for the bush hogging contract at Horizon
Center that was approved at the last meeting.

e Contingency & Repairs expense totaling $1,250 was to repair the known water leaks in the
existing irrigation systems at Horizon Center.

Mr. Johnson stated that the CD totaling approximately $50,200 on deposit at Community Trust Bank
matures on November 5%, 2015. He also reminded the board of the $500,000 commitment to the Main
Street Oak Ridge project. In addition, Mr. Wilson stated that the total on deposit at CTB is now in excess
of what is covered by FDIC insurance.

Mr. Johnson made a motion that the CD at Community Trust Bank be closed out and deposited into the
IDB’s general fund account at TNBank to keep the funds liquid at this time. Mr. Trapp seconded the
motion. The motion carried unanimously.

Mr. Trapp made a motion to approve the financial report as given. Mr. Dunlap seconded the motion.
The motion carried unanimously.

PROSPECT ACTIVITY REPORT

Mr. Hardy reported that he just returned from two days in Atlanta where he attended the International
Council of Shopping Centers Southeast Conference. He had the opportunity to spend time with Neil
Wilson, Principal of RealtyLink and developer for the Main Street Oak Ridge project. He also had
meetings with three other developers with an interest in Oak Ridge, one of which hinges on the Main
Street project going through. Mr. Hardy stated that the Main Street project will create an environment
that that will move other projects along in our community. Mr. Hardy stated that Neil Wilson,
RealtyLink, will be speaking tomorrow morning at the Chamber Rise and Shine networking event at
TNBank and encouraged the IDB members to attend.

Mr. Hardy also acknowledged the IDB attendance and participation in last week’s Industry Appreciation
breakfast with keynote speaker Jim Henry, Deputy Governor. He also stated that it is often new business
that makes the headlines when most often new industry comes from existing business. It was good to
see such a large turnout at the breakfast to acknowledge and support existing industry.

Mr. Hardy stated that after surveying almost forty existing businesses, there are several consistent
themes hindering business 1) access and other issues with broadband service 2) difficulty working with
City- regulatory issues 3) difficulty finding skilled workforce in more specialized areas 4) perception of
small business that it is expensive to do business in Oak Ridge. He stated that the Chamber is reaching
out to people that can help find solutions for these areas of concern.

Mr. Jones reported that industrial recruitment has been slow, and he was only able to respond to one
new prospect in October; however, he is still working seven, open recruits.

Mr. Jones also reported he noticed that the bush hogging at Horizon Center was completed last week
and that whoever performed the work did an excellent job.
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ATTORNEY REPORT

Mr. Krushenski reported that he was asked to review the Horizon Center Declaration of Covenants,
Conditions and Restrictions and provide an opinion on establishing the Owners and Occupants
Association as described in Article VIl. He stated that the Association was actually created when the
Covenants were adopted in 2003 and exists for the benefit of all inhabitants in the industrial park. The
IDB does not need to incorporate it and can leave it an association. The Association was formed to
provide for the maintenance, improvement, and beautification of the common areas and common
facilities of the property, therefore we can pass along all expenses to maintain or improve the common
areas to the current tenants as Common Area Maintenance (CAM) fees. The costs billed are prorated
according to the acreage owned by the tenant as we have done in past years. Mr. Krushenski suggested
that in addition to our current procedure, we send a letter to the tenants informing them of the
maintenance or improvements the IDB will be undertaking that will affect their CAM fees. He stated that
he would be happy to help us draft the letter.

\

EXECUTIVE ADMIN. REPORT

Ms. Royster included a written report with the November 2015 board packet detailing the management
support services she provided to and on behalf of the IDB for October 2015. The board had no follow-up
questions regarding the report.

COMMITTEE REPORTS

a. Finance Committee

Mr. Johnson introduced Mr. Dale Isabell, CPA to the board to provide an overview of the Fiscal
Year 2015 Audit Report he performed. Mr. Isabell reported there were no audit findings. Mr.
Isabell stated that it was a very clean audit with no year-end adjustments, and there were no
material weaknesses or deficiencies. His only suggestion was that the IDB report the $500,000
pledge for the Main Street Oak Ridge project be reported as a Restricted Fund Balance instead
of a Committed Fund Balance on the Governmental Fund Balance Sheet in order for it to be
shown as a Restricted Net Position on the Government Wide Financial Statements. It has been
identified in this manner in the audit report. é

Mr. Yager made a motion that the audit report be accepted as presented. Mr. Trapp seconded
the motion. The motion carried unanimously.

b. Land Use Committee

1. Mr. Osucha reiterated what Mr. Jones had already mentioned. The bush hogging at Horizon
Center was completed last week in order for the property to look better to attract potential
prospects. Millsaps Lawn Care, LLC was awarded the bush hogging contract as the low
bidder, and they did an excellent job. He also stated that we will probably bush hog again
next year.

2. Mr. Osucha reminded the board that they previously approved a contract for landscaping of
the island areas on Novus Drive at Horizon Center upon installation of the new irrigation
system. Reno Land Designs, LLC is set to complete the landscaping contract next week.

3. Mr. Osucha reported that he contacted and is working with the Cookeville office of the U.S.
Fish and Wildlife Service on a resolution to the bat issues surrounding the timber clearing of
area 5 in Horizon Center. The information exchange with them will be entered as an
attachment to these minutes.
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Mr. Osucha stated that essentially we probably need to contract with a company that
performs habitat surveys. There is a list of approved companies, and he will contact one or
more of these companies to get additional information. This may be a lengthy process and
we will not be able to clear any land until this issue is resolved. He will have more to report
on this issue at the December meeting.

Mr. Jones pointed out the importance of having the sites cleared in Horizon Center. If a
prospect is confronted with an environmental issue such as this one when looking to
purchase our property, it is unlikely our property would remain a consideration. He
suggested that we consider asking the consultant to perform the habitat survey on more
than just area 5. Mr. Osucha stated that he would add that to the discussion.

c. Special Projects Committee - No report
d. Spec Building Committee

Mr. Wilson reported that within the next month or two he hopes to bring a proposal before the
board for the construction of a spec building. He stated that he does not feel we are doing
enough to attract new industry. We have watched new businesses move into existing buildings
in communities around us as we have had none to offer them. He reminded the board that the
IDB has constructed spec buildings in the past and believes this would make our property more
competitive.

e. Policies and Procedures Committee

Mr. Yager reported that he met twice in October with Ms. Royster. They are still gathering
information on proposed and existing policies. He reported that they also met with Mr.
Krushenski to clarify issues regarding a few IDB policies and procedures. Mr. Yager stated that
he and Ms. Royster have developed a plan to complete a Policy Manual and a Standard
Operating Procedures Manual within a 4-6 month time frame.

OLD BUSINESS

None

NEW BUSINESS

None

ADJOURN

Mr. Trapp made a motion to adjourn the meeting. Mr. Mason second the motion. The motion carried
unanimously.

The meeting adjourned at 4:44 p.m.
APPROVED BY THE INDUSTRIAL DEVELOPMENT BOARD
December 7, 2015

(L _

Chris Bhnson
Secretary/Treasurer
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Attachment

INFORMATION EXCHANGE WITH U. S. FISH & WILDLIFE SERVICE

Presented at 11/2/2015 IDB meeting

1. Forwarded information narrative with Development Maps and Timber Inventory report to David
Pelrens, Fish & Wildlife Biologist at site office, Cookeville, TN.

2. Feedback on Friday...10/30/2015....we must adhere to Federal Endangered Species act of 1973. The
fact that we cleared Area 6 in 2013 and followed federal guideline... always a chance that conditions
today might be different.

3. Interim Indiana Bat Mitigation Guidance for the State of Tennessee-Endangered Species Act of‘ 1973
4. Have a Habitat Survey performed by one of the consultants holding a federal permit; cost TBD
5. The Habitat Survey (#4) will publish their findings in a report that says:

e There are no suitable roosting or foraging habitats present in area 5.
® There are suitable roosting or foraging habitats in area 5 and an estimate of their acreage.

6. Mitigation Fund of Middle Kentucky- a fund established that will use funds collected to create new
areas to replace those lost to clearing/development.

7. We could enter in to MOU with the U S Fish & Wildlife agency and pay a fee of $ 3,650 for each acre
we cut and thereby eliminate the bat habitat. Paperwork could be completed in 30 day and we could
then start cutting the entire area 5.

Cost of 3 acres of Area 5=510,950
Cost of 10 acres of Area 5=$36,500

Hal Osucha
11/1/2015
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